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What's New in 2024 

 

New or revised content for 2024 is identified by underlined text in the activities noted below. 

 

Changes effective February 20, 2024 

Review Process Introduction, Orientation to the Organization’s Environmental Sustainability 
Program, Sample Review Agenda – These activities have been updated to include content about the 
new Corporate Centralized System certification option. 
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Sustainable Healthcare Certification 
Review Process Introduction  
 

 
This guide is intended to prepare your organization for a review of compliance with the Sustainable 
Healthcare certification standards. It is important that you read this guide and follow the instructions, as 
well as access the recommended resources so that your organization is prepared for participating in the 
certification review process. In this activity guide your organization will find guidance on how to prepare 
for a Sustainable Healthcare certification review. 
 
The Joint Commission offers two certification options for organizations: 

1. Single healthcare organization (HCO) certification – the certification is awarded to one 
organization or 

2. Corporate centralized system – certification is awarded to the corporate entity. 
 

The Certification Review Process Guide 
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Sustainable Healthcare Certification 
Reviewer Planning Session 
 

 

Duration 

Approximately 60 minutes 

 

Organization Participants 

Review coordinator and/or individual(s) familiar with the organization’s environmental sustainability 
program  
 

Reviewer Planning  

The organization must have the following information available on the first day of the review. The 
reviewer will examine the following: 

• Organization chart 

• Written strategic plan and/or meeting minutes that capture discussion of environmental sustainability 
as one of organization’s strategic initiatives. 

• Environmental sustainability operational plan 
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Sustainable Healthcare Certification 
Orientation to the Organization’s Environmental Sustainability Program 
 

The Orientation session is an opportunity for the organization to describe their environmental 
sustainability program scope, structure, and decarbonization activities. The session allows the reviewer 
to learn about the organization’s processes for communication and coordination of greenhouse gas 
reduction activities.   

Duration 
Approximately 60-minutes 

Organization Participants  
• Senior leader(s)/leader(s) of the organization 
• Individual(s) responsible for oversight of the environmental sustainability program 
• Others at the discretion of organization leaders 
 

Overview 
The reviewer will discuss and explore the following topics with participants: 

• The organization’s strategic planning process 
• Resource allocation for decarbonization activities 
• Operational plan development and implementation (SHCLD.02, EP2; SHCPI.01, EP1) 
• The organization’s decarbonization journey 
• Key structures and processes to improve energy efficiency, decrease waste, and decreasing 

carbon footprint (SHCLD.01, EP2; SHCLD.02, EP1) 
• Communication and coordination activities 
• Decarbonization goals (SHCPI.01, EP1) 

For organizations that elect the multi-HCO integrated
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Sustainable Healthcare Certification 
Measurement of Greenhouse Gases 
 

 

The Measurement of Greenhouse Gases session is an opportunity for the reviewer to evaluate the 
organization’s methods to measure greenhouse gases.  

 

Duration 

Approximately 90-minutes 

 

Organization Participants  

• Individual(s) responsible for oversight of the of the environmental sustainability program 
• Individual(s) with knowledge and experience in measuring greenhouses gases and converting data 

into MTCO2e 
• Others at the discretion of organization leaders 
 

Overview 

The reviewer will discuss and review the following with participants: 

• Greenhouse gas sources being measured (at least 3) (SHCME.01, EP1) 
• Determination of baseline year 
• Data gathering approach (centralized or decentralized) (SHCME.01, EP 1) 
• Activity data collection and emissions factors (SHCME.01, EP 1) 
• Application of calculation tools (SHCME.01, EP 1) 
• Converting activity data into MTCO2e (SHCME.01, EP 2) 
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Sustainable Healthcare Certification 
Performance Improvement 
 

 

The Performance Improvement session is an opportunity for the reviewer to learn how the organization 
has improved its environmental footprint and assess whether greenhouse gas emissions are met in the 
three areas identified. 

  

Duration 

Approximately 60-minutes 

 

Organization Participants  

• Individual(s) responsible for oversight of the of the environmental sustainability program 
• Individual(s) with knowledge and experience in measuring greenhouses gases and converting data 

into MTCO2e 
• Performance improvement staff, if there is data and information sharing 
• Others at the discretion of organization leaders 
 

Overview 

The reviewer will discuss and review the following with participants: 

• Approach to performance improvement 
• Data collection process (see SHCME.01) 
• Data quality 
• Annual assessment of data to determine actions meet goals (SHCPI.01, EP2) 
• Revision of plan if goals are not achieved or maintained (SHCPI.01, EP 3) 
• Reporting to leadership 
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Sustainable Healthcare Certification  
Summary Discussion 
 

 

This time will be utilized for a final discussion prior to the reviewer’s report preparation and the exit 
conference. The reviewer will work with the organization’s certification contact/review coordinator to 
organize and conduct the summary discussion. 

Duration 

Approximately 30-minutes 

 

Organization Participants  

Review coordinator and/or individual(s) familiar with 
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Sustainable Healthcare Certification 
Reviewer Report Preparation 
 

 

The reviewer uses this time to compile, analyze and organize the data they have collected throughout 
the review into a preliminary report reflecting the organization’s compliance with standards.  

 

Duration 

Approximately 60-minutes 

 








	Review Process Introduction
	Certification Review Notification and Postponement Policies
	Opening Conference
	Reviewer Planning Session
	Orientation to the Organization’s Environmental Sustainability Program
	Measurement of Greenhouse Gases
	Performance Improvement
	Summary Discussion
	Reviewer Report Preparation
	Exit Conference
	Sample Review Agenda

