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08. Emergency Management 

09. Active Shooter 

 

g. Activation of the active shooter response plan may include these actions: 
1) Establishing an incident command post and Emergency Operations Center as circumstances 

warrant 
2) Restricting access to the facility 
3) Rerouting or diverting incoming patients 
4) Disabling utilities, news and public Wi-Fi systems when appropriate, and in consultation with 

law enforcement guidance 
 

h. Upon conclusion of an active shooter event, the HCF should announce an ñall clearò only after law 
enforcement has indicated the environment is safe.  Additional measures may include: 
1) Accounting for all patients listed in the census and all staff members including regular and 

contract staff. 
2) Responding to the medical needs of victims 
3) Assessing damage to the building, equipment and sterile environments   
4) Arranging for employee assistance programs for staff members 
5) Providing additional security or law enforcement presence 
6) Debriefing, evaluating, and reviewing the incident and the effectiveness of the emergency plan 

and response.  Change or update the response plan as needed 
 

i. Planning exercises, with law enforcement participation, should be conducted periodically. These 
drills may include ñtabletop exercisesò, and controlled walk-throughs designed to quiz and educate 
staff about how to respond to an active shooter situation in various areas of the HCFôs buildings 
and grounds. More realistic drills, if conducted, should be carefully planned to avoid alarm by those 
who may not be aware of a drillôs status.   
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