
Progress achieved: The 2021  





Hardeep Singh, MD, MPH — Individual Achievement

Prime Healthcare Services — Innovation in Patient 
Safety and Quality at the National Level

Kaiser Permanente Northern California — 
Innovation in Patient Safety and Quality at the Local Level

Mark R. Chassin, MD, FACP, MPP, MPH — Honorary 
Lifetime Achievement

The winners of the 2021 
Eisenberg Awards are:

“The John M. Eisenberg Awards were created to honor 
WKH�HQGXULQJ�OHJDF\�RI�'U��(LVHQEHUJ��7ZHQW\�\HDUV�ODWHU��
they continue to showcase how innovation and dedication 
WR�SURFHVV�LPSURYHPHQW�FDQ�OHDG�WR�VXVWDLQDEOH�VROXWLRQV�
WR�VRPH�RI�KHDOWKFDUH¶V�JUHDWHVW�FKDOOHQJHV��7KH�UHFLSLHQWV�
RI�WKLV�\HDU¶V�(LVHQEHUJ�$ZDUGV�XSKROG�'U��(LVHQEHUJ¶V�
OLIH¶V�ZRUN�DQG�WKRVH�ZKR�KDYH�FRPH�EHIRUH�WKHP�LQ�
IXUWKHULQJ�WKH�PLVVLRQ�RI�LPSURYLQJ�SDWLHQW�VDIHW\�DQG�
TXDOLW\�RI�FDUH��&RQJUDWXODWLRQV�WR�'U��+DUGHHS�6LQJK��'U��
0DUN�5��&KDVVLQ��3ULPH�+HDOWKFDUH�6HUYLFHV��DQG�.DLVHU�
3HUPDQHQWH�1RUWKHUQ�&DOLIRUQLD�IRU�EHLQJ�WKH�UHFLSLHQWV�
of the 2021 Eisenberg Awards.”

David Baker, MD, MPH, FACP, executive vice 
president, Division of Health Care Quality 
Evaluation, The Joint Commission





+DUGHHS�6LQJK��0'��03+��FKLHI�RI�WKH�KHDOWK�SROLF\��TXDOLW\�DQG�LQIRUPDWLFV�
SURJUDP�LQ�WKH�&HQWHU�IRU�,QQRYDWLRQV�LQ�4XDOLW\��(̆HFWLYHQHVV�DQG�6DIHW\�DW�0LFKDHO�
(� 'H%DNH\�9$�0HGLFDO�&HQWHU��DQG�SURIHVVRU�DW�%D\ORU�&ROOHJH�RI�0HGLFLQH��ZDV
VHOHFWHG�DV�WKH�ZLQQHU�IRU�,QGLYLGXDO�$FKLHYHPHQW�IRU�EHLQJ�D�SLRQHHU�LQ�GLDJQRVWLF
and health information technology (IT) safety.

6RPH�RI�KLV�VLJQL¿FDQW�DFFRPSOLVKPHQWV�LQFOXGH��

� 'HYHORSLQJ�³(�WULJJHU�WRROV�´�VRSKLVWLFDWHG�HOHFWURQLF�KHDOWK�UHFRUG��(+5��EDVHG
DOJRULWKPV�WKDW�LGHQWLI\�SDWLHQWV�ZLWK�PLVVHG�RSSRUWXQLWLHV�LQ�WKH�GLDJQRVWLF
SURFHVV�

� :RUNLQJ�ZLWK�WKH�$JHQF\�IRU�+HDOWKFDUH�5HVHDUFK�DQG�4XDOLW\��$+54��WR
GHYHORS�WRROV�DQG�UHVRXUFHV�WR�measure�DQG�LPSURYH�GLDJQRVWLF�VDIHW\��LQFOXGLQJ
³'LDJQRVWLF�6DIHW\�0HDVXUHPHQW�IRU�/HDUQLQJ�DQG�,PSURYHPHQW��$�5HVRXUFH

SUYFHVV�

�

https://www.ahrq.gov/patient-safety/reports/issue-briefs/state-of-science.html
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3120130/
https://www.healthit.gov/topic/safety/safer-guides
https://nap.nationalacademies.org/catalog/21794/improving-diagnosis-in-health-care
https://www.jointcommission.org/en/resources/news-and-multimedia/newsletters/newsletters/quick-safety/quick-safety-issue-52/#.YkX07y-B3kJ


“As an immigrant and an international medical graduate, I have had a lifelong dream 
WR�PDNH�DQ�LPSDFW�RQ�KHDOWKFDUH��$GYDQFLQJ�'U��(LVHQEHUJ¶V�OHJDF\�WKURXJK�WKLV�
award is thus an incredible honor of a lifetime. 

³$IWHU�UHVLGHQF\��,�SUDFWLFHG�IXOO�WLPH�JHQHUDO�PHGLFLQH�IRU�\HDUV�DQG�ZLWQHVVHG�
SDWLHQWV�H[SHULHQFLQJ�SRRU�RXWFRPHV�IURP�PLVGLDJQRVLV�DQG�XQVDIH�FDUH��7KLV�LV�
ZKHQ�,�ZDV�¿UVW�PRWLYDWHG�WR�XQGHUVWDQG�DQG�VROYH�SDWLHQW�VDIHW\�SUREOHPV�WKURXJK�
UHVHDUFK��,�VDZ�HYHU\�VFLHQWL¿F�SURMHFW�DV�DQ�RSSRUWXQLW\�WR�FKDQJH�KHDOWKFDUH��6R��
,�PDGH�D�SHUVRQDO�FRPPLWPHQW�WKDW�P\�UHVHDUFK�PXVW�XVH�D�SUDJPDWLF��UHDO�ZRUOG�
LPSURYHPHQW�OHQV�DQG�FKDOOHQJH�WKH�VWDWXV�TXR�LQ�TXDOLW\�DQG�VDIHW\��,�DP�JUDWHIXO�
WR�P\�PHQWRUV�IRU�WKHLU�XQZDYHULQJ�VXSSRUW�ZKLOH�,�H[SORUHG�XQFKDUWHG�ZDWHUV�
RI�LPSURYLQJ�GLDJQRVLV�WKURXJK�PXOWLGLVFLSOLQDU\�UHVHDUFK�WKDW�LQYROYHG�FRPSOH[�
FRJQLWLYH�DQG�V\VWHPV�VFLHQFHV��0DQ\�SULRU�DZDUGHHV�KDYH�LQVSLUHG�P\�SDVVLRQ��
ZKLFK�PDNHV�UHFHLYLQJ�WKLV�DZDUG�HYHQ�PRUH�VSHFLDO�

³%DFN�LQ�������ZKHQ�,�EHJDQ�WKLV�MRXUQH\��GLDJQRVWLF�HUURU�ZDV�FRQVLGHUHG�D�GL̇FXOW�
SUREOHP�WR�DGGUHVV�ZLWK�QR�UHDO�VROXWLRQV��)HZ�RSSRUWXQLWLHV�IRU�JUDQW�IXQGLQJ�ZHUH�
DYDLODEOH�DQG�WRS�H[SHUWV�,�VSRNH�WR�FDXWLRQHG�PH�DERXW�WDNLQJ�RQ�D�FRPSOH[�WRSLF��
%HJLQQLQJ�D�UHVHDUFK�FDUHHU�LQ�DQ�DUHD�ZKHUH�VFLHQWL¿F�NQRZOHGJH�LV�XQGHUGHYHORSHG��
DQG�UHVHDUFK�IXQGLQJ�LV�OLWWOH�LV�DQ�HQRUPRXV�ULVN��%XW�SHUVHYHUDQFH�KHOSHG�PH�
FUHDWH�D�YLVLRQ�IRU�GLDJQRVWLF�VDIHW\�UHVHDUFK�DQG�EXLOG�D�VWURQJ��PLVVLRQ�GULYHQ�
PXOWLGLVFLSOLQDU\�WHDP�WR�LPSURYH�GLDJQRVLV��:H�QRW�RQO\�KHOSHG�GH¿QH�D�VFLHQWL¿F�
SDWK�IRUZDUG�RQ�PHDVXULQJ��DQDO\]LQJ��DQG�WDFNOLQJ�GLDJQRVWLF�HUURU�EXW�ZH�DOVR�
HPEDUNHG�RQ�WUDQVODWLQJ�UHVHDUFK�LQWR�SUDFWLFH�WKURXJK�QHZ�WRROV��VWUDWHJLHV��DQG�
innovations.”

—	Hardeep Singh, MD, MPH, Chief, Health Policy, Quality and 
Informatics Program, Center for Innovations in Quality, Effectiveness 
and Safety, Michael E. DeBakey Veterans Affairs Medical Center and 
Baylor College of Medicine





³2XU�LQLWLDWLYH�KLJKOLJKWHG�KRZ�SDWLHQWV¶�KHDOWK�DQG�WKHLU�RXWFRPHV�DUH�QRWDEO\�
GULYHQ�E\�YDULRXV�6'2+��$GGUHVVLQJ�WKHVH�IDFWRUV�ZLOO�QRW�RQO\�LPSURYH�WKH�RYHUDOO�
KHDOWK�RI�RXU�FRPPXQLWLHV�EXW�ZLOO�KHOS�LQ�UHGXFLQJ�KHDOWK�GLVSDULWLHV�WKDW�KDYH�EHHQ�
GHHSO\�URRWHG�LQ��EXW�DUH�QRW�OLPLWHG�WR��LQHTXLWLHV�LQ�HGXFDWLRQ��LQFRPH��KRXVLQJ��DQG�
DFFHVVLQJ�KHDOWKFDUH�VHUYLFHV��$V�3ULPH�+HDOWKFDUH�6HUYLFHV�KDV�WDNHQ�D�VLJQL¿FDQW�
VWHS�IRUZDUG�LQ�LPSURYLQJ�DQG�SURPRWLQJ�VRFLDO�GHWHUPLQDQWV��RXU�JRDO�UHPDLQV�WR�
DGGUHVV�WKH�XQPHW�VRFLDO�QHHGV�RI�RXU�SDWLHQWV��LPSURYH�KHDOWK�RXWFRPHV��DQG�HQVXUH�
WKH\�FDQ�VDIHO\�WUDQVLWLRQ�EDFN�WR�WKH�FRPPXQLW\��:H�ZLOO�FRQWLQXH�ZLWK�RXU�XQL¿HG�
DSSURDFK�QDWLRQZLGH�WR�HQJDJH�PXOWLGLVFLSOLQDU\�WHDPV�DQG�FRPPXQLW\�SDUWQHUV�
ZLWKLQ�DQG�EH\RQG�RXU�KRVSLWDO�ZDOOV�DQG�OHYHUDJH�WKLV�ZLWK�D�ZHOO�LQWHJUDWHG�GLJLWDO�
SODWIRUP�WKDW�ZRXOG�IXUWKHU�HQKDQFH�FRRUGLQDWLRQ�EHWZHHQ�DOO�FDUH�SURYLGHUV�

³7KURXJK�RXU�LQLWLDWLYH��3ULPH�KDV�FUHDWHG�VXVWDLQDEOH�FKDQJHV�WR�LWV�SUDFWLFH�WR�
IXUWKHU�EROVWHU�D�FXOWXUH�RI�VDIHW\�DQG�SDWLHQW�HQJDJHPHQW��7KLV�LQLWLDWLYH�FRQWLQXHV�WR�
identify social needs of our community members and ensures they receive treatment 
WKDW�DOLJQV�ZLWK�WKHLU�JRDOV�DQG�YDOXHV��,W�KDV�LQFUHDVHG�SDWLHQW�HQJDJHPHQW�ZKLFK�
KDV�IXUWKHU�LPSURYHG�FOLQLFDO�RXWFRPHV��RYHUDOO�TXDOLW\�RI�OLIH��DQG�KDV�UHGXFHG�
XQQHFHVVDU\�DQG�XQGHVLUDEOH�KHDOWKFDUH�XWLOL]DWLRQ�DQG�H[SHQGLWXUH�

³:H�DUH�KXPEOHG�WR�UHFHLYH�UHFRJQLWLRQ�DW�D�V\VWHP�OHYHO�IRU�RXU�HIIRUWV�WR�LPSURYH�
SDWLHQW�VDIHW\�DQG�KHDOWKFDUH�TXDOLW\��7R�UHFHLYH�VXFK�D�SUHVWLJLRXV�DZDUG�IURP�7KH�
-RLQW�&RPPLVVLRQ�DQG�14)�LQ�WKH�PLGVW�RI�WKH�&29,'����SDQGHPLF�IXUWKHU�LQVSLUHV�
XV�WR�HQVXUH�ZH�NHHS�VDIHW\�RI�RXU�FRPPXQLW\�PHPEHUV��SDWLHQWV�DQG�VWD̆�DV�RXU�
KLJKHVW�SULRULW\��2XU�JRDO�UHPDLQV�WR�KDYH�D�V\VWHPDWLF�SUDFWLFH�WR�VFUHHQ�SDWLHQWV�
IRU�6'2+�QHHGV�E\�µSDWLHQW�FHQWHUHG�FDUH¶�DSSURDFK�DQG�FRQQHFW�WKHP�WR�WKH�ULJKW�
UHVRXUFHV�IRU�EHWWHU�RXWFRPHV��:H�VKDOO�FRQWLQXH�WR�DOLJQ�RXU�VWUDWHJLHV�DQG�SROLFLHV�
WR�DGGUHVV�VRFLDO�GHWHUPLQDQWV�RI�KHDOWK�DQG�DGYDQFH�KHDOWK�HTXLW\��LPSURYH�SDWLHQW�
RXWFRPHV��DQG�VXSSRUW�LQQRYDWLRQ�E\�SDUWLFLSDWLQJ�LQ�9DOXH�%DVHG�&DUH��9%&��
initiatives.”

— Ahmad Imran, MD, MBA, CHC, CPHQ, CHCQM, Corporate Vice 
President Quality and Value Base Care, Prime Healthcare



Kaiser Permanente Northern California was selected as the winner at the Local Level 
IRU�LWV�LQLWLDWLYH�WKDW�GHYHORSHG�D�SUHGLFWLYH�DQDO\WLF�VFRULQJ�V\VWHP�FDOOHG�$GYDQFH�
$OHUW�0RQLWRU��$$0��WKDW�SURDFWLYHO\�LGHQWL¿HV�SDWLHQWV�ZLWK�D�KLJK�ULVN�RI�PRUWDOLW\�
RU�WUDQVIHU�WR�WKH�LQWHQVLYH�FDUH�XQLW��,&8���LQFOXGLQJ�LQWHJUDWLRQ�RI�OLIH�FDUH�SODQQLQJ�
RU�SDOOLDWLYH�FDUH��$$0�DOHUWV�FOLQLFLDQV����KRXUV�EHIRUH�FOLQLFDO�GHWHULRUDWLRQ��
SHUPLWWLQJ�HDUO\�GHWHFWLRQ�DQG�PRUH�QXDQFHG�UHVSRQVH��$$0�DQDO\]HV�(+5�GDWD�IRU�
PHGLFDO�VXUJLFDO�LQSDWLHQWV��DQG�WKHQ�DOHUWV�WKH�YLUWXDO�TXDOLW\�QXUVH�FRQVXOWDQWV�ZKR�
FRQQHFW�ZLWK�UDSLG�UHVSRQVH�WHDPV�DW�WKH�SDWLHQW¶V�EHGVLGH�WR�GHYHORS�D�FDUH�SODQ��
7KLV�V\VWHP�FRPELQHV�SUHGLFWLYH�DQDO\WLFV�DQG�KDV����HOHPHQWV��LQFOXGLQJ�ODERUDWRU\�
WHVWV��YLWDO�VLJQV��QHXURORJLFDO�VWDWXV��SXOVH�R[LPHWU\��DQG�DOO�RXWSDWLHQW�DQG�LQSDWLHQW�
GLDJQRVHV�LQ�WKH�SUHFHGLQJ����PRQWKV��7KH�$$0�VFRUH�LV�JHQHUDWHG�HYHU\�KRXU�RQ�
PHGLFDO��VXUJLFDO��DQG�WHOHPHWU\�DGXOW�SDWLHQWV�

7KH�SURJUDP�VWDQGDUGL]HG�WKH�ZRUNÀRZV�IRU�DGGUHVVLQJ�LQ�KRVSLWDO�HPHUJHQFLHV�
DQG�WKH�QHHGV�RI�SDWLHQWV�QHDU�WKH�HQG�RI�OLIH��(YDOXDWLRQ�RI�WKH�SURJUDP�VKRZHG�
VWDWLVWLFDOO\�VLJQL¿FDQW�GHFUHDVHV�LQ�PRUWDOLW\�ZLWK�EHWZHHQ�����WR������OLYHV�VDYHG�
RYHU�IRXU�\HDUV��'DWD�VXSSOLHG�ZLWK�WKH�DSSOLFDWLRQ�DOVR�LQGLFDWHG�

� /RZHU�XQDGMXVWHG�LQFLGHQFH�RI�,&8�DGPLVVLRQ�
� 6KRUWHU�KRVSLWDO�RI�VWD\�DPRQJ�VXUYLYRUV�
� /RZHU�LQ�KRVSLWDO�PRUWDOLW\�
� /RZHU�PRUWDOLW\�ZLWKLQ����GD\V�DIWHU�DQ�HYHQW�UHDFKLQJ�WKH�DOHUW�WKUHVKROG�
.DLVHU�3HUPDQHQWH�1RUWKHUQ�&DOLIRUQLD�LPSOHPHQWHG�$$0�ZLWKLQ����KRVSLWDOV�VLQFH
�����DQG�LV�FXUUHQWO\�HYDOXDWLQJ�LQWHJUDWLRQ�RI�WKH�SUHGLFWLYH�PRGHO�IRU�DGGLWLRQDO
PDUNHWV�IRU�LQWHU�UHJLRQDO쀄者倁�倁ӀѠհӅ怀々ၗ�WKᤀ

�



³:H�FRQWLQXH�WR�PD[LPL]H�WKH�EHQH¿WV�RI�RXU�GDWD�DQG�SUHGLFWLYH�PRGHO�WHFKQRORJ\�





³0XFK�RI�P\�ZRUN�KDV�FRQFHQWUDWHG�RQ�LPSURYLQJ�WKH�TXDOLW\�RI�KHDOWKFDUH�E\�





The Joint Commission

)RXQGHG�LQ�������7KH�-RLQW�&RPPLVVLRQ�VHHNV�WR�FRQWLQXRXVO\�LPSURYH�KHDOWK�FDUH�
IRU�WKH�SXEOLF��LQ�FROODERUDWLRQ�ZLWK�RWKHU�VWDNHKROGHUV��E\�HYDOXDWLQJ�KHDOWK�FDUH�
RUJDQL]DWLRQV�DQG�LQVSLULQJ�WKHP�WR�H[FHO�LQ�SURYLGLQJ�VDIH�DQG�H̆HFWLYH�FDUH�RI�WKH�
KLJKHVW�TXDOLW\�DQG�YDOXH��7KH�-RLQW�&RPPLVVLRQ�DFFUHGLWV�DQG�FHUWL¿HV�PRUH�WKDQ�
�������KHDOWK�FDUH�RUJDQL]DWLRQV�DQG�SURJUDPV�LQ�WKH�8QLWHG�6WDWHV��$Q�LQGHSHQGHQW��
QRQSUR¿W�RUJDQL]DWLRQ��7KH�-RLQW�&RPPLVVLRQ�LV�WKH�QDWLRQ¶V�ROGHVW�DQG�ODUJHVW�
VWDQGDUGV�VHWWLQJ�DQG�DFFUHGLWLQJ�ERG\�LQ�KHDOWK�FDUH��/HDUQ�PRUH�DW� 
ZZZ�MRLQWFRPPLVVLRQ�RUJ.

National Quality Forum

7KH�1DWLRQDO�4XDOLW\�)RUXP��14)��ZRUNV�ZLWK�PHPEHUV�RI�WKH�KHDOWKFDUH�
FRPPXQLW\�WR�GULYH�PHDVXUDEOH�KHDOWK�LPSURYHPHQWV�WRJHWKHU��14)�LV�D�QRW�IRU�
SUR¿W��PHPEHUVKLS�EDVHG�RUJDQL]DWLRQ�WKDW�JLYHV�DOO�KHDOWKFDUH�VWDNHKROGHUV�D�
YRLFH�LQ�DGYDQFLQJ�TXDOLW\�PHDVXUHV�DQG�LPSURYHPHQW�VWUDWHJLHV�WKDW�OHDG�WR�EHWWHU�
outcomes and greater value. Learn more at www.qualityforum.org.

http://www.jointcommission.org
http://www.qualityforum.org


2020
'DYLG�0��*DED
9HWHUDQV�+HDOWK�$GPLQLVWUDWLRQ
Northwestern Medicine
2019
*RUGRQ�'��6FKL̆��0'�
HCA Healthcare
:HOO6SDQ�+HDOWK
2018
%UHQW�&��-DPHV��0'
The Society of Thoracic Surgeons
%-&�+HDOWK&DUH
2017
7KRPDV�+��*DOODJKHU��0'
&KLOGUHQ¶V�+RVSLWDOV¶�6ROXWLRQV�IRU�3DWLHQW�6DIHW\
/LIH3RLQW�+HDOWK¶V�1DWLRQDO�4XDOLW\�)RUXP
2016
&DURO\Q�0��&ODQF\��0'
,�3$66�6WXG\�*URXS
Christiana Care Health System 
2015
3DVFDOH�&DUD\RQ��3K'
Premier, Inc.
0D\R�&OLQLF�5RFKHVWHU
2014
0DUN�/��*UDEHU��0'��)$&3
American College of Surgeons
1RUWKVKRUH�/,-�+HDOWK�6\VWHP
2013






