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The COVID-19 pandemic has also produced some positive effects. Leadership, in many cases, has
become more unified. Workers at all levels have displayed incredible courage and leadership, and
many are finding this time to be deeply meaningful, with a reinvigorated commitment to their
patients and their teams and the profound connections that can come from making it through
challenging times together. There is a deep pride among the health care workforce.

The pandemic has been understandably difficult for many, and yet it is important to remember
that the vast majority of health care workers will have increased resilience (in a demographic
already known to have higher resilience) once the crisis has abated. We have the opportunity —
and the obligation — to ensure that the pandemic serves as a galvanizing moment, one from which
we learn and improve.

How to Use This Guide

This guide provides some ideas and lessons learned to improve the well-being of the health care
workforce — so that we can look forward to a day when all workers truly experience joy in work.
Harvested from content presented in the IHI Virtual Learning Hour Special Series on Caring for
Caregivers, the strategies are organized by actions that individuals, leaders, and organizations can
take to support the health care workforce during the COVID-19 pandemic and beyond. The guide
aims to support health care leaders at all levels with actionable tools for combating burnout,
fatigue, and emotional distress during and after the pandemic and is aligned with the IHI
Framework for Improving Joy in Work.4

Key Concepts
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Grief Leadership

Grief leadership is the practice of promoting healing by openly acknowledging grief and facilitating
an honest reckoning with pain, loss, and grief. Responsive leaders bring the grieving process

forwar
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Find your rituals: Rituals are cues for mindfulness that many workers find useful.
Examples of rituals recommended by other health care workers include:

(0]
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Meet the needs of the workforce: Leaders need to do everything within their power to
ensure that the immediate needs of the workforce are addressed — whether that’s providing
food, physical PPE, childcare resources, transportation support, ensuring the availability of a
broad array of mental health services, or other types of support. Longer term, it's imperative
for leaders to ensure that all health care workers earn a living wage and have good health
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The following are some additional specific actions other health care organizations have found
helpful for addressing workforce well-being:

Staff “safety hub” portal: An internal website where workers can get answers to their
guestions and that also provides resources organized by basic needs, psychosocial health, and
just-in-time resources

Frontline relief center: Snack stations and well-being centers for frontline staff to recharge
Screening, referrals, and resilience training and coaching

Create a new position of chief wellness officer, with a mandate to oversee, prioritize, and
coordinate system-wide efforts to improve workforce well-being

Resilience rounds: At the end of shift, an opportunity for staff to share brief lessons learned

Stress meter: An interactive tool from Providence St. Joseph Health that refers workers to
resources based on needs and preferences?3

Behavioral health concierges: Confidential support services for health care workers and their
families (with appointments via video or phone), including counseling, care navigation, self-
help tools, and other resources

Conclusion

The COVID-19 pandemic presents an opportunity to make fundamental and lasting change to
better support health care workers’ health and well-being and foster a thriving workforce. While all
health care organizations may grapple with their own unique challenges, we hope that this guide
provides actionable ideas that all can implement to promote workforce well-being.
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http://www.ihi.org/resources/Pages/AudioandVideo/COVID-19-caregiver-mental-health-and-wellbeing.aspx
http://www.ihi.org/resources/Pages/AudioandVideo/COVID-19-grief-leadership-and-system-supports.aspx
http://www.ihi.org/resources/Pages/AudioandVideo/transforming-moral-distress-into-moral-resilience.aspx
http://www.ihi.org/resources/Pages/AudioandVideo/peer-support-fostering-connection-destigmatizing-mental-health-for-caregivers.aspx
http://www.ihi.org/resources/Pages/AudioandVideo/psychological-personal-protective-equipment-PPE.aspx
http://www.ihi.org/resources/Pages/AudioandVideo/fostering-connection-and-co-creation.aspx
http://www.ihi.org/resources/Pages/AudioandVideo/understanding-and-addressing-sources-of-caregiver-anxiety.aspx
https://www.mountsinai.org/about/safety-hub
https://www.providence.org/for-employees
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