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Health Care Equity Certification 

Organization Review Preparation 

The purpose of this activity guide is to inform organizations about how to prepare for the Health 
Care Equity certification review, including: 

�x Identifying ways in which the organization can facilitate the onsite review process 

�x Describing logistical needs for the onsite review 

Important Reading
The Certification Review Process Guide describes each activity of a Joint Commission onsite 
certification review. Organizations should read through each of the following activity 
descriptions, which include: 

�x The purpose of the activity, 

�x Descriptions of what will happen during the activity 

�x Discussion topics, if applicable 

�x Recommended participants 

�x Any materials required for the session 

These descriptions can be shared organization-wide as appropriate. 

Pre-�x 



 

             

 

  

 
 
   

    
  

  
 
 

    
 

   
  

  
 

 
        

    
  

 
 

 
 

 
  

  
  

 
 

     
 

   

  
 

   

  
 

     
 

      

  
 

    
 

rely on organization staff to find locations where discussions can take place that allow 



 

             

 

      
  

  

  
 

   

   

  
 

  
  

   

     
    

   

    

    

    

   

  

     
     

  
 

        
  

    
 

  

 
 

 
 

 
   
  

    

  
 

  
 

Following is a list of additional items that reviewers request to be available onsite the morning of 
the review: 
�x List of active patients with information about age, race, and diagnosis 

�x List of discharged patients with information about age, race, and diagnosis (4 months for 
an initial review, one year for a re-certification review) 

�x Organizational chart for leaders in the organization 

�x List of self-reported race, ethnicity, and language information from staff and leaders 

�x Experience of patient care measures stratified by patient sociodemographic 
characteristics 

�x List of external organizations collaborating with the organization to identify community-
level needs for equitable care and to address patient health-related social needs 

�x For the Data Session – have slides available with the following data: 

o Data from the organization’s Community Health Needs Assessment (or other data 
sources such as governmental datasets or state/local health departments) 

o Incidents and perceptions of discrimination and bias experienced by patients 

o Incidents and perceptions of discrimination and bias experienced by staff and leaders 

o Review of patient socioeconomic data for missing/inaccurate information 

o Complaint/complaint resolution process by patient sociodemographic characteristics 

o Experience of patient care measures by sociodemographic characteristics 

o Language interpreter use 

o Three quality and/or safety measures for priority clinical conditions by sociodemographic 
characteristics (e.g., cardiovascular outcomes, cesarean birth rates for nulliparous 
women with term, singleton baby in vertex position [NTSV], hospital acquired conditions, 
pressure injury rates, etc.) 

o Comparison of the race, ethnicity, and languages spoken by staff and leaders to the race, 
ethnicity, and languages spoken by the community 

o Employee opinion survey/culture of safety survey results stratified by race, ethnicity, and 
language information 

o Health Care Equity performance improvement plan 

Who to Call with Questions 
If you have a question about a standard or element of performance, please consider reviewing 
the Standards Interpretation FAQs page: 
https://www.jointcommission.org/standards_information/jcfaq.aspx prior to submitting a 
question. To submit a question, Login to your organization’s Joint Commission extranet site, 
Connect: https://customer.jointcommission.org/TJCPages/TJCHomeEmpty.aspx and click on 
Resources - Standards Interpretation, to submit your question. If you do not have access to 
Connect



 

       



 

             

 

   

  
 
 

 
  

   
  

  
 

 
    

   

    
 

 

  
  

 

  

  

  

 
 

 

   

  

   
 

      

    

 
 

   
 

  
 

  
 

     

  

Health Care Equity Certification 

Opening Conference 

Organization Participants
Individual wy 



 

             

 

 



 

             

 

    

    

  

  

   

o Accommodations to meet the needs of patients with disabilities 

�x Organization support for 



 

             

 

  

      
 
 

   
    

    
    

  
 

 
   

  

 
 

   
  

 
 

   
 

   

      
  

      

   
  

  
  

    
  
  
    
  
  

   
 

  
    

 
  

  
  

 
  

Health Care Equity Certification 

Reviewer Planning & Protocol Review Session 

During this activity, the reviewer, in conjunction with organization representatives, will identify 



 

             

 

   
 

 
  

 
   

 
 

 
 

   

  
 

 
    

  
 

 
 

  
 

  
   

 
 

4. The reviewer will inquire about the organization’s schedule for interdisciplinary team 
meetings and if it would be possible to observe. 

Planning Guidelines – Selecting Education and Competence Files for Review 

1. A minimum of (5) files will be selected
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Health Care Equity Certification 

System Tracer – Data Use 

This session is focused on the organization’s use of data in improving safety and quality of care 
for patients. The reviewer and organization representatives will: 

�x 











 

             

 

 



 

             

 

  
 

 
 

    
   

  
   

  
 

   

   
  

       

 
 

    

  

 
 

 
 

 
 

 
  

 
       

   
  

    
  

 
  

Health Care Equity Certification 
Exit Conference 

The Exit Conference is the final onsite activity when the organization receives a preliminary 
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