


 We also realized we had some key processes that were inconsistent, potentially 
blocking future efforts to improve. For example, we had four different 
refrigerator logs at four different sites. Now they all use the same form. We 
can better track the data as a whole and see what’s working and what isn’t; you 
can’t fix things if you don’t know where the gaps are. 

 Once my team started to see the benefits of standardizing and simplifying, they 


